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ABSTRACT

The study aims to investigate the success factors of small-sized coffee shops in the district of Chiang
Mai, which includes 5 cafes: These cafes are specifically those with multiple branches, in operation for at least 2
years, and generating a total monthly revenue exceeding 1,500,000 Thai Baht. The study includes the following
coffee shops: The Baristro, Mars.CNX, Improvise, Trailer, and Sangsan Coffee. Data will be collected through in-
depth interviews, referencing the framework of Key Success Factors of Entrepreneurs. These factors can be
categorized into three main categories: 1. entrepreneurs’ psychological and personality traits 2. entrepreneurs’
managerial skills and training 3. external environment

The study found that product quality is the primary factor that all business owners prioritize, which
significantly influences customer satisfaction and operational efficiency. This means that focusing on the quality
of products and services and ensuring they meet high standards is crucial for building customer trust and

achieving success in the coffee shop industry. Another important factor is effective personnel management since
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employees play a vital role in creating positive customer experiences and driving business growth. By emphasizing
employee development, they become more skilled and efficient, ultimately leading to better customer service.
Employee satisfaction also directly impacts customer service quality.

The authors have provided recommendations to the entrepreneurs for their consideration in order to
further develop the business as follows: Firstly, Prioritize and maintain the quality of products and services
consistently. Also, focus on enhancing the quality of both products and services. Secondly, emphasize
continuous leaming, tracking, and adapting to coffee industry trends to develop coffee-related skills and stay
competitive in the business. Third, Consider the business hours to align with the lifestyle of the customer base.
Lastly, always keep in mind the importance of employees, as they are the face of the business. If business

owners value their employees, it motivates them to provide excellent service.
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Key Success Factors of Entrepreneurs
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(Marketing Factors Such as Sales Promotion)
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