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SUPPLY CHAIN MANAGEMENT OF POMELO PACKING HOUSE IN WIANG KAEN DISTRICT,
CHIANG RAI PROVINCE
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ABSTRACT

The purpose of this study is to analyze the management of the supply chain of the orange
packaging plant in Wiang Kaen District, Chiang Rai Province, using the Supply Chain Operations Reference
(SCOR) Model, and to provide recommendations for improving the supply chain management. The study
interviewed three orange packaging plant operators in Wiang Kaen District who export packaged oranges.
The data was collected through structured interviews and non-participant observation. The analysis of the
pomelo packing house's supply chain, based on the SCOR Model, revealed the following: 1) Plan: The
operators demonstrated both short-term and long-term planning, including planning for pomelo
procurement and managing the packing house. 2) Source: The packing house sourced pomelos from both
GAP-certified farmers and non-certified farmers. 3) Make: Pre-delivery preparations included grading,
weighing, cleaning, packaging, and storage to ensure the quality and readiness of the pomelos. 4) Delivery:
Operators should deliver oranges according to the schedule set by customers. 5) Returns: In case of

customer returns, the operators did not take back the pomelos but addressed the issues by selling them
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at lower prices. The study suggests the following recommendations:1) Analyze the packaging plant's
operations to identify problems and opportunities. 2) Develop a plan for handling product returns.

3) Implement clear and diverse performance metrics.
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