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THE STUDY OF BUSINESS ENVIRONMENT OF COTTON CLOTH PRODUCT COMMUNITY
ENTERPRISES IN CHIANG MAI PROVINCE.
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ABSTRACT

This study aimed to investigate the environmental factors contributing to the success of community
enterprises producing cotton cloth products in Chiang Mai province. Data were gathered by surveying 10
members of 5 community enterprises who held the positions of chairman and vice-president. Notably,

examples of community enterprises included Supin Cotton, Doi Tao Cotton, Aumpun Cotton, Sangrawee
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Pha Thai, and Huai Sai Cotton community enterprises. The data collection process utilized in-depth semi-
structured interviews, incorporating both open-ended and close-ended questions, along with on-site
observations conducted at these enterprises.

The study's findings revealed that among the five community enterprises producing cotton
products, 93.91 percent of the members were female, and 6.1 percent were male. Age distribution indicated
that 42.64 percent of the members were aged 50 and above, while 26.96 percent fell within the age range
of 41 to 50. Additionally, many members held secondary occupations; 37.56 percent were engaged in
farming, and 31.98 percent worked as general contractors. Notably, 80.71 percent of the group's members
had prior experience in manufacturing cotton products.

An analysis of the business environment using the PESTEL analysis revealed that the environment
in which the community-based enterprise operated was influenced by various dimensions, all of which had
an impact on the establishment, sustainability, and operations of the group. These dimensions included
the Political dimension, which had a positive impact due to continued government support through various
policies. The Economic dimension, on the other hand, had a negative impact because of the ongoing
economic challenges in Thailand. The Social dimension had a positive impact, as there was an increasing
demand for community-produced products and local textiles. The Technology dimension had a negative
impact due to the rapid technological changes that led to shifts in consumer behavior. The Environment
dimension had a positive impact, as favorable weather conditions and the easy availability of certain raw
materials in the region supported operations. Lastly, the Legal dimension had a positive impact as it received

government support in terms of regulations and tax incentives in special cases.
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