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A FEASIBILITY STUDY ON INVESTMENT IN A RESORT IN FANG DISTRICT,
CHIANG MAI PROVINCE
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ABSTRACT

The purpose of this research is to study the feasibility study on investment in resort in Fang District,
Chiang Mai Province. The study involves the use of questionnaires administered to a sample group of 246
respondents and in-depth interviews with owners of 5 business owners of hotels and resorts. The analysis
encompasses both external and internal environmental factors that impact the business. The potential is

assessed in four dimensions. The analysis indicates positive effects on business operations from political,
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economic, social, and technological factors, but not from environmental and legal factors. Competition
across all five dimensions also shows positive outcomes, contributing to favorable business conditions. The
market analysis reveals the following key points: Product Aspect: a two-story building with 22 rooms and 5
individual lodges. Price Aspect: Room rates are set at 990 Baht per night, and lodge rates are set at 2,800
Baht per night. Place Aspect: The business utilizes both offline and online channels for customer interaction.
Promotion Aspect: Membership cards and regular customer discounts are employed to promote customer
loyalty. People Aspect: Selecting staff with good interpersonal skills. Process Aspect: focuses on safety,
efficiency, and 24-hour service. Physical Aspect: The accommodations are designed for privacy with signage
indicating directions. Technical analysis reveals that the resort project is situated on a 1-rai, 2-ngan, Tambon
San Sai, Fang District, Chiang Mai. The management structure is horizontal, and the financial analysis
indicates a total investment of 19,156,758 Baht, with the owner contributing 7,081,758 Baht and the rest
sourced from a bank loan. The Weighted Average Cost of Capital (WACQ) is 12.96%, with a Net Present
Value (NPV) of 1,878,833.67 Baht, Internal Rate of Return (IRR) of 15.05%, Payback Period (PB) of 9 years and
7 days, and Profitability Index (PI) of 1.10. Consequently, the project demonstrates the feasible investment.
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