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KEY SUCCESS FACTORS IN DEBT RESTRUCTURING OF NON-PERFORMING LOAN AT
FINANCIAL INSTITUTIONS IN CHIANG MAI PROVINCE.
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ABSTRACT

This study aims to investigate factors influencing the key success for debt restructuring of Non-
Performing Loan at Bangkok Commercial Asset Management Public Company Limited, Chiang Mai Branch.
The data was collected by interviewing 5 employees who involved in debt restructuring at Bangkok
Commercial Asset Management Public Company Limited, Chiang Mai Branch. These factors including: 1.
Debtors potential factors, 2. Process in debt structuring factors, 3. Method in debt structuring factors,
including the problems and obstacles in debt structuring.

The results of the study on debtors showed that methods in debt restructuring factors was ranked
the highest average, the sub-factors which was ranked the highest average was the projects with
concessional condition debt repayment.

The results of the study on employees showed that 1. Debtor potential factors showed that the
sub-factors mostly regarding the overall economic situation and income less than expenses. 2. Process in

debt structuring factors showed that the sub-factors mostly regarding in terms of knowledge in debt
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restructuring of employees. 3. Method in debt structuring factors showed that the sub-factors mostly

regarding the projects with concessional condition debt repayment.
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