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ABSTRACT

The departmental performance agreement and assessment processes are tools that universities
have applied the principles of the public organization assessment system to implement the university
strategic development plan into practice and also help create cooperation and participation of departments
within the university. The university therefore has a policy for each department to make a performance
agreement between the head of department and the university president. This developmental study in
order to improve the performance agreement and assessment processes of units within Chiang Mai
University using Lean Management and the concept of increasing the efficiency of the educational process
from 4 people involved in the process at the university level and 42 at the department level. Operations
data were collected from interviews lead to development planning and the results of the study were
analyzed using the PDCA principles and the conceptual framework of the public sector performance
agreement by the Office of the Public Sector Development Commission.

The results showed that the improvement of the process resulted in a reduction in both sub-
activity and activity duration. Before the study, there were 5 main activities and 18 sub-activities which took
an average of 128 days. After the process development, the main 5 activities remained the same although
they were merged, as one additional main activity was reordered. The sub-activities were reduced to 15
and the operating time was reduced to 91 days which decreased by 28.90%. The results were in accordance
with the objectives of the process improvement. In addition, the samples involved in the process
development agreed that the process development helped in improving workflow, reducing unnecessary
workload, and improving service efficiency, leading to systematic working standards. This suggests that the
Lean Management can be put into practice through the improvement of performance agreement and
assessment processes of units within Chiang Mai University which can reduce operating time and increase

the efficiency of the University’s assessment processes.
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