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Factor Affecting Readiness of Small and Medium Enterprises in Chiang Mai Province
Towards Digital Transformation
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Abstract

The purpose of this research was to study the factor affecting readiness of small and medium
enterprises in Chiang Mai province towards digital transformation. The qualitative was applied in this research
by collecting questionnaires. The analysis was based on digital transformation readiness Model namely strategy
and leadership, Customer Experience, Operational Process, Business Model and Digital Capability. The data
was collected using questionnaire distributed to 400 entrepreneurs which a grouped into Small and Medium
Enterprises (SMEs) in Chiang Mai Province, selected by using the convenience sampling method. The data was
analysed using frequency, percentage, mean and standard deviation, as well as multiple regression, t-test and

one-way ANOVA.
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The results of this study were found that the most respondents having type of business entity is
private company limited, service and trading sector, the number of employee between 6-50 people, the
valuation of fixed asset less than 50 million baht. and revenue per year 1,800,000 — 50,000,000 baht

About the relationship of the digital transformation readiness, the study showed that strategy and
leadership, business model and digital capability support positively significant towards the digital
transformation readiness at 0.01 level. When ranking according to the factors, it was found that strategy and
leadership had the highest influence (B =0.337), participation in digital capability support had the second
highest influence (B = 0.260), and business model had the lowest influence (B = 0.216). In contrast, customer
experience, operational process and government policy support is not significant to digital transformation
readiness. Which three predictive variables can explain 62.00% of the digital transformation readiness from
the decision coefficient () = 0.620

Finally, the digital transformation readiness of business sector, type of business entity, hire level, asset

level and revenue per year is no statistical difference at the 95% confidence level by one-way- ANOVA analysis
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o o

Uszinvgsnauananeiu Sanudndusietaduanunienlumsuiulasugsiamedda uinssiuegadileddgyni
A sunagnsuazEi (Sig. = 0.026)

o ¥ Y ¥ 1o o a $%

2) Au3ULuUBIAnsgsna laud usEndndn vireudiudiin Aanisidivesauwien nan1sidenudn

< '

HraukuvdUn NNl sULUUBIANTTIRALANA 1Y daudniiudedadeanunsenlunisusufsugsianieddva
wansnsfueg1fileddgyneeada Aunagnswazaududiin (Sig. = 0.000) Uszaunisalanngnd (Sig. = 0.000)

N3EUIUNNTUN TR (Sig. = 0.000) ULUUFINA (Sig. = 0.000) ANUENTANAINA (Sig. = 0.000) NMFatiuayLIN

5 (Sig. = 0.013) Avum3eslumsuiudsuddsia (Sig. = 0.000)
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3) fusaunsaee W deendn 5 au S 6 - 50 AU A 51 - 200 AU way 200 ALTUIY HaNTITe
wuhouLUUABUATTI AU s anuUansety daAniudeladrumieslumsusuiAsugsiafeiiva
uwansineiueg 1lideddeymeda Aunaensuazeundugii (Sig. = 0.000) nszuuMIUURN (Sig. = 0.001) JUUY
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4) fugarduningais aud deendt 50 a1uum Faust 50 - 100 E1UUM Faust 100~ 200 AUV A
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5) Fruseldsiod Tiun fosnd 1,800,000 UM Gaust 1,800,001 - 50,000,000 UMW Haud 50,000,001
300,000,000 U K&z 1117737 300,000,000 UM HANISIFENUI Qmammuaaumuﬁﬁsw&ﬂﬁﬁaﬂLmn@mﬁu Ay
Aniusiotiadmmumdeslunsusuasugsiamenivia uanatusgditdWameadia sunagvduazandugiii
(Sig. = 0.000) Uszaun15aiaINgnA (Sig. = 0.001) NTEUIUNTUJTAU (Sig. = 0.000) ULUUFIAT (Sig. = 0.001)

ANUAANTINIATA (Sig. = 0.000) MIaTfuaywINIgua (Sig. = 0.009) munSenlumsusunasuRaa (Sig. = 0.000)
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(B =0337) agenndasiuwuiRaues PWC (2012) $rsiidluuntissas fie (2558) Aild@nwides Building your digital DNA
: Digital transformation in progress Ingldefunel¥in msfidevimiuaznagnifivmnyandmiuaiva waennzamuiu
Frh fmsAnsiedeansuarmsyathiluiimsatiuanyiderind fdndelifanumdelunadussinsidia

2. Yaduiuuszaunsalanngnin lilfinasiornumieslunisusunasulugida dedaudstuumnanues
PWC (2012 $19fislu unnasse fies, 2558) filsdnw3es Building your digital DNA : Digital transformation in

Y a

progress lngldeSungliinsidenliisnisigndeszidlanazaunsafnsedearsiugniiszavanudusaly

o

anmuIndeuRava wardnudetunnAnues MIT Sloan (2011 $nsiidly un1assas SrS, 2558) MlaFnwiises Digital
Transformation: A Roadmap for billion-dollar organizations IﬂEJ@%UWEJli’dWﬂWiIJ%’ULﬂgﬂuﬂizaUﬂﬂiﬁQﬂﬁﬁm
nsldnalulagddvia Ussneulumennuamnsalunisidilagndt msaenisidulavessiels asugiunisusuuse
Brsrediuaruazainuazadesialunisidendedudn uasiiiugnduiagndn (Customer Touch Points) ills
annsaunlvdymlasegnesiaga

3. Yaduiunsrurumsufiinu lifinadernumieslunsuuaeulugiva Suinudeiuuufnues
PWC (2012 $n9fislu un1ssa TaS, 2558) ild@nw1ides Building your digital DNA : Digital transformation in
progress Ingldadu1eliin nsfinszuaunis nmsauauuazinaluladidviadimanzay szatuayunszuiunis
FUT09ANT wazdaudatunuIfaues MIT Sloan (2011 $1adislu unassa fi3, 2558) filddnei3e Digital

Transformation: A Roadmap for billion-dollar organizations Tnglassurelitnnisusuiudsunsyuaunisi
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5 UYINNNTLHNAN AT AT USNISTNUNLEN kaZIlSTUUNISUSTISIANISNAUTLENT AN danalvieannsaiuise

o

U%’Umﬁauéﬂmﬁumﬁmﬁ% aflAuTnle uazdonrdastUNLATEUes MIT Sloan (2011 81islu un12550 flefs,
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Advaiflovsudsussialmilimadulntudunsudauiimehgshiafonsustiudeyaidusasuonasdns
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wderale
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(2012 919dely un1as5eu JA3, 2558) flgdnwisos Building your digital DNA : Digital transformation in progress
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Sa o i
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v 7Y
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| o A
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Aiviaveianriavwanalskasvngeu Inenan1sAnwnuindademuuleuienisativayuvesssinuduiusids
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vinserunenlunisusueuludiidia wandiuiulevienisatuauuvesiun SMEs vilesdnsinaiu
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i laa o =

nlavinsfnwsesdadendmasannunienlunisdigidvia nanisfnwmuirladeduulevienisativayuves

Y

= v o g o Ao

$3 Sanuduiusideuindeanunsexlunisuiuiuaeuluddivia wandiiiuinnisfissuaiiuleuefdviandaiau

gondwaliinnisnanadulsenalunisdighaviaegratugusssu

R GIGI I

v '

NNsAny vlinsuidadedugiiuasnagns AusURuUSINg waeauANNANTaVNRTITA THas

LY
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1. fudiiuaznagnsvatasfng

o w =

fiuaznagnivesesAnsiianudidgiinigalunisimuafiamiaaznsuSuiudeuesdns dniugiinls

)

o =

nseviindannudfguazanunsonanideimiAsafunisiiadnauduindeussdns Uisulunisanunelud
HRavou Feanslimtinaudnlauazeensulunagnsddva aunsnaeiinnufuluuiuiidraiduduaglinda
Feruuaziuannngundne uazeosq venene auannsafulasuiuesdnsadviafiannsansvaussiomalulad
vl waganudensvesuslnaliedasings

imsianudilanisvia Digital Transformation aessauyt Faduileadfyresnrudnsa naresins
\e3uvin Digital Transformation uitszauamdsman esndiduleuemunszua lifinsdrsamnundon
mMeluesdns it vanevionagniidaiau iilainduuanievin Digital Marketing 13 o1¥uud Process
Automation Fssjuitiulufinsdemalulad uiogunsal M uldlunisieuiiissesnfion uiuiasaudaasli

v
o w o

AuEAe NYluUIULUUNIANTILEIAY NTEUIUNMITTNNU UAAINT TINVITRLETTNOANT NfpelinsuSuuasy

WNUTTIEU

'
¥ o =

fuhasdeans afrsanu avundlauandnauliueafiuusslovisazlenaainnisiasuulas uesi
wallaBiiundiodiinlszansamnsion llsmshmeluladuuiininnudsdiley Weaneuinaves
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N15%11 Digital Transformation

Fihesiinsuoumaneyaans (Dedicated Resource) tiloxvinlasans Digital Transformation Tnetamne
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K Social Media Wudy woneeninnlassadremuunfivesesdns iethieamsianusuiumaluladfdvauuy
winguuuy TneBundiudng LLﬁﬁﬂﬂ'aaﬂmawsmaqjmiﬂ%Lﬂﬁauﬁu’ﬂadﬁﬂi Wislndnnuiidesuueudiuden uaz
Walageufunisusuildsuioesding
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o ¥

s upIAnsAIvalRE 19TaS

2. fuguuuugsna (Business Model)
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