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Assessment of Project Success Factors of Technical Team Company Limited
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Abstract

This study aims to investigate the Project Success factors of Project Managers and Project Engineers
of Technical Team Company Limited. The Company can also use as a guideline for engineers to develop
the operational potential and management skills and become great project manager in the future. Life
Cycle Concept and Critical Success Factor Concept framework were used as methods for this study. Data
collected by semi-structured interview from the sample group of 3 key informants, which are: Group 1-
Project Manager Group, Group 2-Project Engineer Group, in very good to good working level, and Group 3-
Project Engineer Group, in fair to poor working level. The second and the third group were divided based
on the Company's individual quarterly performance evaluation scores. The collected data was used for
qualitative analysis

Project implementation guidelines that enable project management companies to achieve the
goals and success of project managers and project engineers is by following The Project Life Cycle and set
a clear framework for project management as follows: Step 1) Definition: Studs the scope of work consider
various factors that is appropriate to the abilities of the project manager, estimate resources and returns. In
order to select the project, there is a possibility of successful implementation of the project. Step 2)
Planning: A concise action plan has been prepared and consistent with the project timeline. Complete
activities according to project goals and appropriate to the available resources to see the whole picture of
the project. Step 3) Implementation: Implementation of the project has put the plan that has been laid
out into practice to see the results. Step 4) Delivery and Closure: Project delivery and closure has
summarized the operating results. Problems and solutions to problems that arise, Prepare a final report
and deliver the work by presenting the project results to the employer.

The results of the study in the analysis of factors affecting the success of the project revealed that
Technical Team Co., Ltd. has operated according to the project life cycle framework. There are 10 factors
that have resulted in the project successfully achieving its goals in the specified time period. 1) Project
mission, with clarity possibility appropriate to the available resources and was handed over to all project
personnel. 2) Top management support, by giving decision-making powers and autonomy to project
managers, various resource support. 3) Project plans and schedules, by sequencing the steps of activities
according to the scope of work in accordance with the resource. To ensure quality of work and be
completed within the specified time. 4) Client Consultation, by asking the employer's needs, summarize
and report the operating results to the employer in a concise, clear, complete and accurate information. 5)
Personnel, The selection of personnel for the project is flexible and depends on experience of the

employees which does not limit the position in the company to the position in the project. 6) Technical
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tasks, with a selection of tools and the expertise of project personnel, internal training and the use of
external experts in new knowledge in operation and project management. 7) Monitoring and Feedback, by
tracking performance to compare performance and resources spent on project plans, check the quality of
the work including tracking problems that occur. 8) Client Acceptance, by asking the employer's needs. To
improve the format, guidelines and procedures according to the needs of the employer. 9) Clear, direct
and complete communication and not a one-way communication. 10) Problem solving based on the
principle of fixing the problem to the point as quickly as possible and maintaining the quality of work. The
problem-solving tool is PDCA (Plan-Do-Check-Act).
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